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Participants in the Project Development
Workshop at the Cinémathéque
de Tanger. Tangier, Morocco

2017 was a year of decisive change and transition for the Network
of Arab Alternative Screens (NAAS), which after years of activity,
operated for the first ime as a legally registered organization,
based in Lebanon.

NAAS's first year of operations as a registered organization
focused on two aspects: reconfiguring audiences and developing
the network’s members as agents within their communities.

To advance these key aims, we launched the pilot edition of
“Cinapses,” a program designed to meet the needs of NAAS's
member spaces in their efforts to reach out to new audiences, build
relationships with local communities, and expand their activities
beyond the physical cinema space.

“Cinapses” consisted of the following:

* A series of trainings and regional meetings to trigger a new
dynamic and to encourage the sharing of expertise and the
coordination of joint activities across the network,

* The touring of twelve films in six countries, programmed in
collaboration with the Berlinale and Carthage Film Festivals, and
* The initiation of sub—granting activities for member spaces, to
continue through 2018.

NAAS also extended its activities to include research, with a project
focused on understanding the cinema-going experiences of
audiences in Egypt today.

The expansion of NAAS's range of programs corresponded with

a deep restructuring of the organization’s administrative tools and
processes: the last quarter of 2017 was dedicated to systematizing
NAAS’s budgeting, accounting, and financial management
procedures and to creating or enhancing mechanisms to
streamline planning and consolidate financial and contractual
management of the organization as well as its monthly, quarterly,
and annual activities.

NAAS's staff structure and governance was also reshaped with the
election of a new Steering Committee and a reorganization of the
team.
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WORKSHOPS

Project Development Workshop
Creative Film Programming
Archival Curation Workshop

FILM TOURING PROGRAMS
RESEARCH

SUB-GRANTING

Regards de Femmes

NOWPLAYING

Film/Dialogue & Production for

Children & Youth

Cinema Education — Cinema Generation

OTHER ACTIVITIES

NAAS @ Berlinale

International Meetings and Festivals
Fundraising Event

MEDIA COVERAGE
NAAS IN NUMBERS

MEMBERS
Members
Affiliates

GOVERNANCE
Administrative Board
Steering Committee

GRANTS AND SUPPORT
Partners

Grants & Support
Fundraising Event | Sponsors
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Project Development Workshop

28-22 April 2017
Tangier, Morocco

Last spring, NAAS organized its first Project
Development Workshop, taking place in
partnership with the Cinémathéque de Tanger
(Morocco). It was conceived as the starting point
of “Cinapses”: each project put forth by the
members would benefit from a larger package
consisting of training, networking opportunities, a
touring film program, and financial support.

This marked the third regional training held by
NAAS, building on past experiences, namely the
two Arab Arthouse Cinema Workshops that took
place in Beirut in 2014 and in Cairo in 2015.
The 2017 week-long training gathered twelve
film programmers working in eleven non-
governmental cinema spaces, all based in the
Arab region, and members of the NAAS network.

The participants submitted a total of nine projects
focused on reconfiguring their audiences and
reaching beyond their spaces and toward their
surrounding communities.

The projects, which presented innovative features
such as open—air screenings and mobile cinema
events, were discussed and developed in Tangier,
over peer—to—peer sessions, group exercises,

and case studies presented by five Arab and
international experts.

The workshop was held in conjunction with AFAC
Film week, in partnership with the Arab Fund for
Arts and Culture.
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Creative Film Programming
Between Year-Round Cinema and the Film
Festival

24-20 September 2017
Beirut, Lebanon

Last autumn, NAAS teamed up with Metropolis
Cinema in Beirut to launch the second training
program of “Cinapses,” dedicated to alternative
film exhibition and creative distribution in the
Arab and African contexts. It was hosted within
the framework of the fourth edition of “Talents
Beirut.”

NAAS and Metropolis designed a unique
curriculum bringing into focus the question of film
curation in relation to outreach: Why is curation
an essential part of what defines alternative
cinema spaces? How can it contribute to making
the cinema space sustainable? Programmers

and distributors working in various contexts

were invited to share with the participants their
experiences in running festivals, year-round film
programs, and film releases. They discussed how
these different schemes impact the development
of a cinema space and its capacity to engage in a
long—term conversation with local audiences and
eventually to grow into broader networks.

The workshop gathered fourteen exhibitors,
distributors and film programmers from eight
countries, many from the Arab region and African
continent.

The participants also took part in Talents Beirut’s
public masterclasses and networking activities
as well as in the screenings hosted at Metropolis
during the German Film Week, supported by the
Goethe Institut in Lebanon.
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Archival Curation Workshop

19-24 August 2017
Berlin, Germany

In the absence of public policies that ensure the
preservation of film heritage in their respective
countries, NAAS member spaces are increasingly
faced with the necessity to undertake this challen-
ging responsibility.

Addressing the need for training and expertise
formulated during NAAS’s last regional meeting
at the 2017 Berlinale, the Arsenal Institute for
Film and Video Art organized a five-day archival
curation workshop on 19-24 August 2017 at the
Arsenal premises in Silent Green Kulturquartier,
Berlin.

The training focused on film archive curation,
highlighting the issues at stake in preserving
national heritage and making it accessible to the
general public. It built on the Arsenal’s extensive
archive collection including more than six
thousand films and videos collected since the
founding of the institution in 1963.

The training targeted six initiatives, all members
of the NAAS network, that had either already
engaged in long—term projects of building a
physical film archive or that hold a depositary of
rich unexplored collections of archival films and
prints that are still to be examined, classified, and
preserved.
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NAAS supported the subtitling and circulation of
twelve new Arab and international films in the
Arab region.

The films — seven new features and five shorts,
fiction and documentary — were selected by

a jury composed of programmers members

of the NAAS network from the 2016 editions

of the Berlinale (Forum and Forum Expanded
sections) and the Carthage Film Festival (Official
Competition).

The selection of feature films showcased regional
highlights such as 7he Last of Us by Tunisian
filmmaker Ala Eddine Slim (Best First Feature,
Carthage Film Festival), A Maid for Each by
Lebanese director Maher Abi Samra, and 7Ae
Revolution Won't Be Televised by Senegalese
filmmaker Rama Thiaw (FIPRESCI Prize at the
Berlin Film Festival and Special Jury Award at
the Carthage Film Festival). The selection also
included a range of creative and engaging
works, such as the multi-award winning film
Pan-American Machinery by Mexican director
Joaquin Del Paso, The /llinois Parables by
Deborah Stratmann (USA), 7empestad by Tatiana
Huezo (Mexico), and 7he Beach House by Roy
Dib (Lebanon) in addition to five short films: Bring
Me The Head of Tim Horfon by Guy Maddin
(Canada), Now: End of Season by Ayman Nahle
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(Lebanon), Nyerkuk by Mohamed Kordofani
(Sudan), Offside by Marwan Hamdan (Lebanon),
and Fathy Doesn’t Live Here Anymore by Maged
Nader (Egypt).

Films in languages other than Arabic were all
subtitled to Arabic.

The tour involved nine different partners based
in six countries: Wekalet Behna, Zawya, and
Cimatheque (Egypt); Tunisian Federation of Film
Societies and CinéMadart (Tunisia); Sudan Film
Factory (Sudan); FilmLab: Palestine (Palestine);
Cinema Akil (UAE); and Metropolis Cinema
(Lebanon).

Four screenings took place in the presence of the
filmmaker or a member of the film crew:

* A Maid for Fach in Tunis and in Cairo, in the
presence of the filmmaker, Maher Abi Samra

* The Beach House in Cairo, in the presence of
the actress, Nesrine Khodr

* The Last of Us in Beirut, in the presence of the
filmmaker, Ala Eddine Slim.

The touring film programs reached more than six
thousand viewers across the network.
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Since 2016, NAAS has been engaged in
“Mapping Cinema Audiences: Egypt,” a research
project focused on understanding the cinema-
going experiences of audiences in Egypt today.

Approaching cinema as a social institution,

this project begins with a broad exploration of
the relationship audiences have to institution(s)

of cinema today. It aims to ultimately become

a tool that could help in building stronger
relationships to cinema audiences and in better
communicating with communities of interest.
“Mapping Cinema Audiences: Egypt” argues for
the importance of critically considering how the
relationship(s) to audiences that institutions of film
foster relate to larger social dynamics of inclusion
and exclusion in cinema culture.

The first phase of the project took place between
April and October 2017, during which fourteen
discussion groups were conducted in a total of
seven cities across Egypt (Alexandria, Port Said,
Minya, Assiut, Tanta, Domyat, and Cairo) and six
hundred surveys completed covering the major
regions of the country.

The second phase began in November 2017
by reflecting on the information gathered
through the discussion groups and surveys. It
also engaged in conversations with individuals
of varying backgrounds in film exhibition and
distribution and with researchers interested in
questions related to audiences and cinema
experience(s) today. It will conclude with a
publication articulating the above-mentioned
concerns along with presenting other material
that the project has accumulated.

“Mapping Cinema Audiences: Egypt” is a
research project led by Nour El Safoury in
consultation with Ebaa El-Tamami, with the
collaboration of Zawya Cinema (Cairo) for the
development of the discussion guides and the
survey questionnaires.
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Following the Project Development Workshop in
Tangier, eight of the attending member spaces
submitted applications in order to receive
financial support for their projects. Of the eight
projects, the following four were implemented in
2017 and are recipients of financial support in
the form of a “sub—grant,” in the framework of
the “Cinapses” program:

REGARDS DE FEMMES | Fédération Tunisienne
des Ciné-Clubs

22-18 October 2017 | Hammamet, Tunisia

“Regards de Femmes” is the first edition of

a yearly women'’s film festival featuring films
directed by women and/or dealing with
gender—related issues, with a focus on the
Arab region, Africa, and South America. The
festival took place in Hommamet, a northern
city in Tunisia. It aimed to open new channels
for film distribution outside of the main
capital Tunis by creating a platform to trigger
discussion and critique around alternative
cinema. It also featured a series of side
events including a writing residency, round
table discussion around the presence of
women in the film industry, tribute to the late
Tunisian filmmaker Kalthoum Bornaz, film
analysis workshop, series of training around
the organization and management of film
festivals, and closing concert.
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NOWPLAYING | Cinema Akil LLC

15 July - 30 September 2017 | Dubai, United
Arab Emirates

NOWPLAYING was a summer season of
arthouse, independent, repertory, and alternative
cinema every night for six weeks at Warehouse
68 at Alserkal Avenue in Dubai. The space had a
single screen with 106 seats. The overall aim of
the program was outreach — to increase Cinema
Akil’s exposure to a larger audience — and to test
the beta version of what will be their permanent
home as the first independent cinema in the Gulf
Cooperation Council.

Running throughout most of the summer, the
facility was open daily as a community space for
public use from 12pm to 5pm with screenings
starting at 7pm. The program presented national
and regional premieres of critically acclaimed,
award-winning alternative feature films,
documentaries, contemporary regional cinema,
timeless cult, classic films, introspective dramas,
indie comedies, slasher horror tales, auteur
works, thrillers, socially—conscious docs, and
romantic interludes.
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Filmmaking workshop — Nablus,
Palestine
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FILM/DIALOGUE & PRODUCTION FOR
CHILDREN & YOUTH | FilmLab: Palestine

May - October 2017 | Palestine

This threefold program started with a “training
of the trainers,” whereby seven Palestinian
filmmakers received training by two Danish film
production specialists to give film education
workshops for children and youth, including
specific techniques on how to prepare a
workshop curriculum, how to trigger a dialogue
with children and youth about film, and deliver
information to this age group.

The trained filmmakers then conducted six
workshops in eight different locations in Palestine.
The workshops were based on film screenings
and games for ninety children who received

an overview on the concepts of film editing,
sound, and coloring. The kids later participated
in brainstorming sessions around their own film
ideas and eventually filmed and edited their own
movies using iPads, Rod mics, and the software
iMovie.

The program concluded with a series of young
audience screenings during the “Days of Cinema”
film festival organized yearly by FilmLab: Palestine
in October, attracting over 2,000 children.
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EDUCATION AU CINEMA - GENERATION
CINE | CinéMadart

October 2017 - February 2018 | Tunisia

This program, Cinema Education — Cinema
Generation, was held by the Tunis-based movie
theater CinéMadart as a pilot version of a
wider, cinema education project, addressing
school children aged twelve to fifteen. This pilot
involved ten pupils from Assad Ibn Fourat high
school, located in El Kram, a disadvantaged area
neighboring CinéMadart. They participated in
a week-long initiation to the critical reading of
moving images and to a filmmaking workshop
concluding with a public screening of the short
films that were produced. The workshops were
led by two experts specialized in infroductory
cinema pedagogy.

Two screenings also took place at CinéMadart
for two hundred students of the Assad Ibn
Fourat high school, featuring a selection of five
recent feature-length and short films by Tunisian
filmmakers and followed by discussions.
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Youssef Shazli
presents Zawya
in the panel,
“Local Heroes:
Community
Cinema
Reloaded” —
Berlin, Germany
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Photo courtesy
Berlinale Talents

NAAS @ Berlinale

10-17 February 2017
Berlin, Germany

The twelve NAAS member spaces gathered for
eight days during the 67th edition of the Berlina-
le. Held in partnership with the Arsenal Institute
for Film and Video Art for the second consec-
utive year, this gathering aimed to provide the
programmers within the network the opportunity
to explore various aspects of the festival and to
network with professionals from the European
and international film industry. This activity began
on 11 February with an internal meeting of the
network and was followed by a public gathering
at the Akademie der Kinste in Berlin. One of the
member spaces, Zawya Cinema (Cairo, Egypt),
also participated in a panel organized by
Berlinale Talents and Berlinale Goes Kiez on 14
February, titled, “Local Heroes: Community
Cinema Reloaded.”




Butheina Kazim of Cinema Akil at the
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International Meetings and Festivals

NAAS also participated in a number of regional
and international meetings aiming to promote
the organization’s activities among the alternative
cinema scene, network with potential collabora-
tors and partners, and build the capacities of the
team.

NAAS took part in:

* A panel held during the Arthouse Convergence
organized by the Sundance International Film
Festival in January 2017,

* A panel held at the STEP Conference in Dubai
in March 2017 around alternative cinema,

* The “Seventh Art Stand,” a campaign held in
May 2017, mobilizing movie theaters and com-
munity centers across the United States to feature
films from Arab countries, as an act of cinematic
solidarity against Islamophobia and the travel
ban,

* Two preparatory meetings for the “General
Estates of Culture” organized by Racines as part
of the Marsad project (Mediterranean Action and
Research for Sustainability and Development) in
Lebanon in June and in Egypt in July 2017,
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“"AFAC Film Week” with the Sudan Film
Factory — Khartoum, Sudan
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* The ART CINEMA = ACTION + MANAGE-
MENT Workshop organized by the CICAE in
Venice in August 2017,

* The Bejaia Cinema Encounters (Rencontres
Cinématographiques de Bejaia) held in Bejaia in
September 2017,

* The Regional Conference for Arab Independent
Cinema, held during the Gouna Film Festival in
Gouna in September 2017,

* Artwatch Africa, a program of the Arterial
Network, to select the participants of a workshop
for artists and human rights organizations, which
took place in Egypt in April 2017, and

* The facilitation of a partnership between the
Arab Fund for Arts & Culture (AFAC) and the
Sudan Film Factory to host “AFAC Film Week,"”
featuring a selection of AFAC funded films from
17-22 August 2017 in Khartoum. The screenings
were held in an open air venue in Khartoum and
attracted around five hundred viewers.

17 owl—s - NAAS | ANNUAL REPORT 2017 (sl 1y 12!



A Cine-Performance of

Sleydl o Ja

TV ssmmts/ g3 O 14
LJ ‘u”o

2 ) Aly (o) aad SV ik < ol B0 all
RGP Lg o919 5o L;The Artist ruu,c Alaw d"‘

Sy vy ruuuwwu e ) ddll o o
3l 00 5 ol e L cﬁwﬁ“ Fgr o dll Jo
e olsly pab oy g0y (il 8 Jliie b Spb
‘OL::L‘“@)%)‘Q“K3‘\«’.) ‘)Lt"@}” ‘&qbb unf‘ma.«l\
e ey Al Ll

cellatl Gt e olind Ll Lola L) Jak s 08
C.l\u,ad,x:ul:yﬂ@s:u\ QAJL‘_;VJJYW\
i 5y 1y 1) sl LT K bl 61 201,
Al L ool ) bl L gl ¢ 1 e
r“‘ «wu» CHIREN L;ﬂ\ Rotill Ryl Ladd) odn 36
aslia vor oo ST ol o

w ol 3 pliael cedl sy 31 ol 287 OF e e
D0 O ) manll plall ¥ gtk gy ) 1508 1
B psdl 3 fm),m

A oo Bl la] o
THE ARTIST >

|

3

—

Nadine Labaki
Georges Khabbaz

Zeina Daccache
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Rodrigue Sleiman
Cynthia Khalifeh
Simi Merheb

Fundraising Event

19 December 2017
Beirut, Lebanon

NAAS held its first fundraising event, titled A/~
Fannan(a): A Ciné-Performance of The Artist, at
Metropolis Cinema in Beirut.

The Oscar-winning feature film that enthralled
audiences worldwide in 2011 was screened with
a live performance based on a adapted screen-
play by Jowe Harfouche, Michelle Keserwany, and
Edwin Nasr and performed as a staged reading
by Nadine Labaki, Georges Khabbaz, Zeina
Daccache, Rodrigue Sleiman, Cynthia Khalifeh,
and Simi Merheb.

The fundraiser was a landmark achievement

for NAAS: the organization raised funds inde-
pendently of grants and institutional partnerships
for the first time ever and was able to produce the
event at a low cost thanks to in—kind donations
and sponsorships. The event served as an intro-
duction to NAAS's activities to the general public
and local press in Lebanon, and it turned out

to be a great success, attracting more than 250
people. The performance’s innovative format also
served as an inspiration for the NAAS members
who were present in Beirut to attend the network’s
general assembly the next day.
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Programs

Films screened with the support of NAAS: 12
Workshops and trainings: 3

Workshop participants: 21

Experts invited: 21

Regional networking meetings: 2

Projects supported through sub—grants: 4

Projects Supported through NAAS Sub-Grants
Films screened: 71
Workshops and trainings provided: 10

Online Presence

Growth of followers of NAAS on Facebook in
2017: 15.6%

Average number of views per video published by
NAAS (Youtube and Facebook): 1,030
Subscribers to mailing list in December 2017:
1,362

In 2017, the network consisted of fifteen scree-
ning spaces or initiatives, four film distributors,
and one online platform for film criticism based
in nine Arab countries.
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Cinema every where

eV

The NAAS network currently counts twenty
members (cinemas, cine—clubs, and cultural
centers) and affiliates (film distributors, screening
halls, initiatives in the public space, and a film
criticism website).

Members

Cinémathéque de Tanger (Tangier, Morocco)
Fédération Tunisienne des Ciné—Clubs (Tunis,
Tunisia)

CinéMadart (Tunis, Tunisia)

Project’'Heurts (Bejaia, Algeria)

Wekalet Behna (Alexandria, Egypt)

Zawya (Cairo, Egypt)

Cimatheque (Cairo, Egypt)

Sudan Film Factory (Khartoum, Sudan)
Metropolis Cinema (Beirut, Lebanon)
FilmLab: Palestine (Ramallah, Palestine)
Yabous Cultural Center (Jerusalem, Palestine)
Cinema Akil (Dubai, United Arab Emirates)

H.@

e

CinéMadart
= A
9%, e Filmlab
il Palestine
TET SR s, Seelans
CINEMA AKIL
Affiliates

Samawa Cinema (Samawa, Iraq)

Cinema Everywhere (Alexandria, Egypt)
Animation School — Jesuit Cairo (Cairo, Egypt)
Cinémathéque de Tanger Distribution (Tangier,
Morocco)

HAKKA Distribution (Tunis, Tunisia)

Zawya Distribution (Cairo, Egypt)

MC Distribution (Beirut, Lebanon)

Terr.so (Egypt)

I

B
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e

T
HAKKA =h &
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NAAS held its General Assembly on 20-21 De-
cember 2017 in Beirut, gathering nine representa-
tives of the member spaces. The strategic plan
and budget for 2018 were approved during this
meeting, and a new Steering Committee was
formed for a period of one year.

Administrative Board

NAAS’s Administrative Board was last elected in
2016. It meets twice a year to oversee and govern
the organization’s legal, financial, and program-
matic sustainability and growth. The Board con-
sists of the following members:

Rasha Salti | Chair

Stefanie Schulte-Strathaus | Vice Chair
Rania Rafei | Secretary

Jinane Dagher | Treasurer

Nayla Geagea | Member

Steering Committee

The NAAS Steering Committee is elected on a
yearly basis. It consists of three to five representa-
tives of the network’s member spaces appointed
to assist NAAS in its endeavor to build the capaci-
ties of the network, take the lead on new regional
initiatives, and to facilitate communication among
the members.

The 2017 Steering Committee consisted of:
Cinémathéque de Tanger, Morocco
Metropolis Cinema, Lebanon

Cimatheque, Egypt
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Partners

ArteEast (fiscal sponsor)

Arsenal Institute for Film and Video Art
The Arterial Network

Berlinale Forum | Forum Expanded

Grants & Support

Ford Foundation

Open Society Institute

Arab Fund for Arts and Culture
Goethe Institut — Cairo

Arsenal Institute for Film and Video Art
Institute of International Education

via the Open Society Foundation

Al Mawred Al Thaqgafy (Culture Resource)
Michigan Theater Foundation
Afrikayna

Institut francais du Maroc

Institut francais de Tunisie

Ginger Beirut Productions

Fundraising Event | Sponsors
Metropolis Cinema

Lucid Post

Platform Studios

Jai

Jameson Irish Whiskey

La Cave de Joél Robuchon
Al-Akhbar

LBCI Lebanon

Radio MBS
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Executive Director|Jowe Harfouche
Assistant Director | Noémi Kahn
Administrative and Finance Manager |Eyad
Houssami

Network of Arab Arthouse Screens (NAAS), also
known as the Network of Arab Alternative Screens
(NAAS)

Jaber Building, 4th Floor

Armenia Street

Beirut, Lebanon

NAAS is a registered nonprofit organization in
Beirut, Lebanon, and a sponsored organization of
ArteEast.

Design: Shennawy
Editing and Translation (to Arabic): Zain Saleh

info@naasnetwork.org

www.naasnetwork.org



