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2018 marks a milestone year for NAAS as the network begins to realize the extent of its potential and
to coalesce around a deepening understanding of the organization by all its stakeholders.

This past year witnessed major progress toward advancing the strategic goals of NAAS, both via its
programs and its institutional development.

Cinapses, NAAS's grant program, supports joint initiatives that entail a core component implemented
in partnership among a minimum of two members. These joint initiatives have also been designed

to yield a number of outputs that can be shared with and benefit all NAAS members and eventually
those cinema institutions beyond the network. Such outputs include, but are not limited to, the
following: toolkits, guides, pedagogical materials, subtitles, contact databases, curated film programs,
publications, curricula for training of trainers, and business and marketing tools.

The most innovative aspect of this recently rolled out program is that it consecrates the practice of

a community taking ownership of its available resources and of the decision-making around their
allocation. Measures that prioritize transparency and accountability at every step of the process serve
to address conflicts of interest and an equitable distribution of resources.

In addition to bolstering its program activities, NAAS made substantial progress toward enhancing its
governance and internal processes.

In spring 2019, NAAS will publish its new membership policy and procedure, and the organization
will accept applications on an ongoing basis from new potential members to join the network.

The NAAS staff created, with the support of members, various tools to facilitate and consolidate
membership management as well as to strengthen the capacities of the members to monitor their own
activities on the long run.

A new administrative board and a steering committee comprising five current members constitute
together the authoritative governing body of NAAS.

All institutional tools and administrative processes that NAAS develops help cement the structure of the
network and aim to serve the members and potentially other cultural initiatives to develop long-term
collaborative thinking and further audience engagement.

Following the last general assembly in Marrakech this past December 2018, it became quite clear
that the flagship service that NAAS provides to its members and the cultural sector at large is its very
operational model: a network that challenges traditional models of governance and organizing, that
pushes itself toward more horizontal, consensus-based decision-making, and that champions the
radical values and practices of working together.
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SUB-GRANTING PILOT CONCLUSION

In end 2017, a total of eight projects submitted
by NAAS members received financial support
in the form of a “sub-grant.” The following four
projects concluded in 2018:

Cinema on the Road | Metropolis Cinema

LEBANON

“Cinema on the Road” was a film literacy project
in Lebanon aimed at reaching children and
youth in Lebanese public schools in addition to
Syrian and Palestinian refugee camps, who do
not have access to film culture or films as an
educational tool, in order to explore a new world
of culture and raise interest in films as a form of
self-expression. This new edition of “Cinema on
the Road” consisted of three parts: the “Outreach
Screenings” (in refugee camps and informal
settlements) took place from November 2017
until February 2018; the “Mobile Cine Club”
(screenings for public schools) took place in
January and February 2018; and the “MY Film
Fest” (children and youth film festival), which took
place in April 2018.

Sudan Film Screens | Sudan Film Factory
Khartoum, SUDAN

“Sudan Film Screens” was a series of curated
screenings presented on a monthly basis
by Sudan Film Factory to local audiences in

Khartoum and the city of Wad Madani.

Sudan Film Screens by Sudan Film Factory (SFF) - Khartoum, Sudan
Photo courtesy SFF
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Screening from “Cinema on the Road” by Metropolis Cinema
- Beirut, Lebanon

Photo courtesy Metropolis Cinema

Exhibition and Distribution | Zawya
Cinema & Distribution

Alexandria - Port-Said - Ismailia - Zagazig - Qena
- Mansoura - Assiout - Damietta - Menya, EGYPT

The Cairo-based arthouse cinema Zawya set up
partnerships with cinema spaces and individuals
living in different provinces across Egypt, who
were interested and willing to start a “Zawya
screen” in their cities in 2017. The program
unfolded with weekly screenings in Alexandria,
Port Said, and Ismailia (October 2017 to March
2018); one-off screenings in Damietta, Qena,
and Mansoura; and special screenings under the
framework of the “Panorama of European Film”
in Zagazig, Menya, Qena, Mansoura, Assiout,
and Damietta (November 2017). Q&As and
masterclasses were also held with European and
Egyptian filmmakers in Alexandria, Ismailia, and
Port Said.

Indoors/Premiers Gestes | Wekalet Behna
Alexandria, EGYPT

“Indoors/Premiers Gestes” was a collaboration
between Wekalet Behna in Alexandria, Egypt,
and Archipels Images. The program featured
two different workshops: a film criticism-writing
workshop held at Wekalet Behna in Alexandria,
moderated by three mentors from Wekalet
Behna and Archipels Images and targeted at film
critics, cinema students, and filmmakers recently
graduated from film school; and a filmmaking
workshop for three trainees who were invited

to produce each a short film around the theme
“portraying the city in a close space,” under

the mentorship of three invited filmmakers. The
workshops concluded with a public screening of
the short films.
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Cinapses jury meeting - Berlin, Germany
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LAUNCH OF CINAPSES GRANTS

Building on the achievements and challenges of
the pilot sub-granting program, Cinapses was
designed as a grant program to encourage long-
term, joint initiatives among NAAS members. It
aims to lead members into new opportunities

for institutional sustainability and programmatic
development; create solidarity among members;
activate network mobility; and build an ecosystem
and strong tools to be used by everyone in the
network and sector.

The closed call for proposals was launched in
June 2018. Sixteen submissions were collected
and submitted to the granting jury, who offered
recommendations on the most appropriate
type of feedback and support that NAAS could
provide.

The granting jury consisted of three members who
nominated themselves, following a call which
took place early 2018: Hania Mroué (Metropolis,
Beirut), Mohamed Lansari (Cinémathéque de
Tanger, Tangier), and Hanna Atallah (Filmlab:
Palestine, Ramallah). Following this meeting, the
NAAS staff compiled their feedback and shared

it with the co-applicants. Each joint initiative
benefitted from a technical review of finances and
received a set of recommendations, inviting the
co-applicants to submit a revised proposal.

Subsequently, NAAS members submitted to
the staff a total of nine finalized proposals and
budgets.

The final decisions regarding the allocation of
grants were based on the recommendations

Hanna Atallah (Filmlab: Palestine) and Kais Zaied (CinéMadart)
during the “Cinapses Labs” - Marrakech, Morocco

of and approved by the granting jury. The
decision-making process took into account the
joint initiative’s relevance to the network’s long
term objectives and considered budgeting and
operational capacity of each co-applicant.

After the staff shared the grant decisions with
each set of co-applicants, contracts were signed
by co-applicants during the regional meeting
that took place on December 3-5, 2018, in
Marrakech.

All joint initiatives receiving support from
Cinapses will take place in 2019. They

advance the program'’s core priorities,

featuring components such as coordination for
young audience initiatives and co-creation of
educational tools; strengthening non-traditional
channels for circulating films via innovative
programming strategies; enhancing community
screenings outside of traditional cinema spaces
via the sistering of cinema networks across
national borders; dissemination of creative film
programs among member spaces; and strategic
partnerships within and without the cultural sector
with research institutions and media outlets.

ovl—s - NAAS | ANNUAL REPORT 2018 (ssnd! 1 53!
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Mosa Rahmatalla (Samawa Cinema) and Mohamed Lansari
(Cinémathéque de Tanger) during the Cinapses Labs
- Marrakech, Morocco

CINAPSES LABS

Partnering with the Marrakech International Film
Festival and their recently launched industry
platform, “Les Ateliers de I'Atlas,” NAAS hosted
two days of Cinapses Labs in Marrakech, on
December 4-5, 2018. The Labs achieved the
following milestones:
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progress and next steps;

Kickstart the joint initiatives by giving
co-applicants the time and space for
meetings among themselves; and

Give co-applicants time to share informal
feedback, recommendations, and
guestions pertaining to Cinapses with the
staff, as well as the granting jury.

The Labs also gave the opportunity to the
members who had applied as sole applicants
to approach other members and lay the
groundwork for partnerships ahead of the
second Cinapses cycle.

The representatives of Cinémathéque de Tanger, Metropolis,
Filmlab: Palestine, and CinéMadart jointly applied for an initiative
around young audiences - Marrakech, Morocco
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MAPPING CINEMA AUDIENCES: EGYPT

LAUNCH OF PUBLICATION AND TOOLS

In August 2018, NAAS released its first research
publication, Mapping Cinema Audiences: Egypt.

The publication culminates a two-year research
project led by Nour El Safoury. It approaches
cinema as a social and cultural institution

and explores the habits and motivations for
collective film viewing. Through a series of
conversations and essays, it also draws attention
to the relationship cinema organizations have to
their audiences as well as to broader concerns
in contemporary cinema culture. Egypt is its
geographical focus.

During the field research, Nour collaborated
with marketing and strategy consultant Eba’a
El-Tamami to conduct fourteen discussion groups
in seven cities across Egypt and complete six
hundred surveys, covering the major regions of
the country. Series of conversations were also
conducted with researchers and individuals

of various backgrounds in film exhibition and
distribution.

NAAS research publication Mapping Cinema Audiences: Egypt
Edited by Nour El Safoury

Design by Habiba El Gendy and Farah Ezz El Din
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Mapping Cinema Audiences: Egypt features research conducted in
seven cities.

Photo courtesy Habiba El Gendy

The field research tools were developed during
the fieldwork phase of Mapping Cinema
Audiences: Egypt in partnership with Tasbih
Mohamed, a marketing research expert, and
under the supervision of Eba’a El-Tamami, the
project’s fieldwork consultant. PHI Knowledge,

a marketing research and consultancy office in
Cairo, was responsible for finalizing them for use
by field operators, and they were also responsible
for the logistical coordination of fieldwork and
statistical analysis.

These tools are presented in their entirety to make
it possible to have a closer look at how data and
insights were collected through the field study.
Although these tools come out of the specifics of
the Egyptian context at the time of conducting
fieldwork, they may offer a starting point that
could be expanded upon and adapted for similar
future projects.
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The publication was designed by Habiba El
Gendy and Farah Ezz El Din and edited by Nour
El Safoury. It includes essays by Marwa Abdalla
and Ifdal Elsaket and edited conversations with
Cimatheque - Alternative Film Centre, Zawya
Cairo and Zawya Distribution, Cairo International
Women's Film Festival (CIWFF), and Ismailia
International Film Festival for Documentaries and
Shorts, with contributing editor Ahmed Refaat.

The publication also features archival
photographs detailed by the Cairo Film Club and
Al-Kawakeb magazine as well as photos from
cinema spaces and events which took place in
Cairo in the past five years.

The publication was distributed in Egypt in
collaboration with Al-Film Magazine (no. 15).

It is accessible on the NAAS website as a PDF,

and so too are the field research tools, statistical
analysis, audio-recorded conversations, and other
materials.

Mapping Cinema Audiences: Egypt was made
possible thanks to the support of the Arab Fund
for Arts and Culture AFAC and Al Mawred Al
Thagafy (Culture Resource).

Nour El Safoury at the Regional Conference for Arab Independent
Cinema (RCAIC) in Gouna, Egypt

Photo courtesy Noor Abed for the RCAIC
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Roundtable discussion “Cinema Audiences on the
African Continent: Perspectives and Strategies”
- Marrakech, Morocco

EVENTS AND PUBLIC PROGRAMS

In January, the NAAS staff presented Mapping
Cinema Audiences: Egypt during the seventh
edition of the Mawred Meetings for Cultural
Policy.

The NAAS staff participated in a forum held on
September 15 as part of the Cinema-Going

in the Arab World conference organized by

the Netherlands-Flemish Institute in Cairo. The
forum took place at Cimatheque - Alternative
Film Centre and focused primarily on Mapping
Cinema Audiences: Egypt, where Nour El Safoury,
the editor of the publication, talked with Alia
Ayman about the project’s overall approach,
fieldwork assumptions and methodology, key
findings, and the possibilities of conducting this
type of research today, in Egypt.

The NAAS staff presented the publication during
the second edition of the Regional Conference for
Arab Independent Cinema (RCAIC) organized in
parallel to the Gouna Film Festival, on September
23.

A roundtable discussion entitled Cinema
Audiences on the African Continent: Perspectives
and Strategies took place on December 5 within
the context of the “Ateliers de I'Atlas” of the
Marrakech International Film Festival, bringing
together Nour El Safoury, researcher and editor
of the publication Mapping Cinema Audiences:
Egypt (NAAS), Kais Zaied (exhibitor, CinéMadart),
and Malek Ali Yahia (distributor, M. D. CINE),
moderated by Rasha Salti.
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2018 NAAS PRIZE FOR FILM CIRCULATION

In partnership with the 2018 edition of the
Marrakech International Film Festival and the
“Ateliers de I’Atlas,” NAAS awarded its prize for
film circulation to one of the six films in post-
production presented during the “Ateliers.”

A jury composed of the NAAS member
representatives Amel Saadallah (CinéMadart,
Tunis), Ibrahim Saad (the Animation School -
Jesuit Cairo), and Mosa Rahmatalla (Samawa
Cinema, Samawa) awarded the NAAS prize to
The Day | Ate The Fish by Aida El Kashef. The
prize amounts to $3,000 and will support NAAS
members who program the forthcoming film to
ensure the presence of the filmmaker or a film
crew member at the screenings.

In addition, each of the six directors received
a consultancy session provided by four NAAS
exhibitors and distributors.

2018 NAAS Prize awardee Aida El Kashef with the jury members and
NAAS Executive Director - Marrakech, Morocco
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MARRAKECH
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MEETINGS

With the support of the Arsenal - Institute for Film
and Video Art and the Forum/Forum Expanded
sections of the Berlinale, NAAS staff facilitated
the attendance of eight members at the Berlinale
2018.

The NAAS staff facilitated a partnership

between the Animation School - Jesuit Cairo
(Cairo) and Metropolis Cinema (Beirut) to send
representatives of the two organizations to a
ten-day field visit of the Animation Workshop/
VIA University College (TAW) and the Danish Film
Institute in Denmark. This trip was organized by
Animation School - Jesuit Cairol with the support
of the Danish-Egyptian Dialogue Institute (DEDI).

On December 3, NAAS held its fourth general
assembly on the occasion of the Marrakech
International Film Festival, in partnership with
the “Ateliers de I’Atlas” industry platform. The
meeting was attended by representatives of
fourteen NAAS members and newly appointed
administrative board members.

Consultancy session provided during the “Ateliers de I’Atlas” by the
NAAS distributors Youssef Shazli (Zawya Distribution) and Malika
Chaghal (Cinémathéque de Tanger Distribution) - Marrakech, Morocco
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IN REGIONAL AND INTERNATIONAL EVENTS

The NAAS staff participated in a number of
regional and international meetings, aiming

to promote the organization’s activities among
the alternative cinema scene, to network with
potential collaborators and partners, to follow up
on the dynamism of its members, and to build the
capacities of the team.

NAAS participated in the seventh edition of the
Mawred Meetings for Cultural Policy organized
by Al Mawred Al Thaqgafy in January.

NAAS participated in the roundtable discussion
“How to Talk to Strangers: Q&A Reloaded,”
organized by Berlinale Goes Kiez and Berlinale
Talents on February 19.

The NAAS staff participated in the roundtable
discussion “With(in) MENA" hosted by the
I[ETM International Network for Contemporary
Performing Arts and D-Caf on March 23 in
Cairo, Egypt. The discussion tackled questions
of collaboration, partnerships, and networks in
the MENA region.

The NAAS staff moderated the roundtable
discussion “Film Family Reunion: Producers
and Distributors Meet,” hosted as part of the
Beirut Cinema Platform and the Beirut Locarno
Industry Academy International on March 26
in collaboration with Beirut DC, Metropolis
Cinema, and Fondation Liban Cinema in
Beirut, Lebanon.

In April, NAAS partnered with the first edition of
the Arab-European Documentary Convention
aDC in Leipzig, Germany, to facilitate the
module “Distribution in Challenging Times
(Arab-European Focus).” This module gave

an overview of the distribution sector for
independent documentary films and the
landscape thereof, exploring failures and
successes in a vivid discussion around what
could be the best distribution support schemes.
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Roundtable discussion “How to Talk to Strangers: Q&A Reloaded”
organized by Berlinale Goes Kiez and Berlinale Talents - Berlin,
Germany

Photo courtesy Peter Kreibich, Berlinale 2018

The NAAS staff moderated a discussion with
Filmlab: Palestine Artistic Director Hanna
Atallah, entitled “Building the Palestinian Film
Industry and Community,” and hosted by

the first edition of the Festival Ciné-Palestine
Industry Days taking place on May 29-28 in
Paris, France.

The NAAS staff and member Cinémathéque
de Tanger presented a case study, “Network
of Arab Alternative Screens (NAAS): How to
Pool Resources to Serve Common Goals2”
at the Marché du Film Classique during the
Lumiére Film Festival on October 17 in Lyon,
France.

The NAAS staff attended the “Palestine
Cinema Days” film festival curated by the
member Filmlab: Palestine in October

and presented the network to a local and
international assembly of filmmakers, festival
programmers, and industry professionals.

The NAAS staff participated in two meetings
held by the Ford Foundation in Amsterdam:
the “Good Pitch” meeting in March and the
“Just Films/BUILD grantees” meeting during
IDFA in November.

Furthermore, the NAAS staff participated in the
following juries: the Regensburg Short Film Festival
in Regensburg, Germany, the Fameck Arab Film
Festival in Fameck, France, and the Backstory
Residency organized by the Goethe-Institut Libanon
and the Beirut Art Residency (BAR).
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Article about NAAS research publication Mapping Cinema
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Article mentioning the NAAS Prize awarded to the
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Video presenting the results of the “Distribution in
Challenging Times (Arab-European Focus)” module,
presented by Jowe Harfouche at the Arab-European
Documentary Convention aDC
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MEMBERS

Cinémathéque de Tanger (Tangier, Morocco)
Fédération Tunisienne des Ciné-Clubs (Tunis, Tunisia)
CinéMadart (Tunis, Tunisia)

Project’Heurts (Bejaia, Algeria)

Wekalet Behna (Alexandria, Egypt)

Zawya (Cairo, Egypt)

Cimatheque (Cairo, Egypt)

Sudan Film Factory (Khartoum, Sudan)
Metropolis Cinema (Beirut, Lebanon)
FilmLab: Palestine (Ramallah, Palestine)
Yabous Cultural Center (Jerusalem, Palestine)
Cinema Akil (Dubai, United Arab Emirates)

”%. CineMadart (
ﬁ,‘ "i t 1 iy E‘;:nh
METROPOLTS el
y — ek CINEMA AKIL
AFFILIATES

Samawa Cinema (Samawa, Iraq)

Cinéma Everywhere (Alexandria, Egypt)

Animation School - Jesuit Cairo (Cairo, Egypt)

Terr.so (Egypt)

Cinématheque de Tanger Distribution (Tangier, Morocco)
HAKKA Distribution (Tunis, Tunisia)

Zawya Distribution (Cairo, Egypt)

MC Distribution (Beirut, Lebanon)

0 =, WG (52 %

- § samawa & : 5
"’ ¥, Cinema - MCH
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GOVERNANCE

dptd| <« ubi» i3 315 Lukg  NEW ADMINISTRATIVE BOARD

A s Leae Y 22 ke Bla) b DLl & (1A ple &l 2o A new administrative board that includes the
:fjl‘wi following members was elected end 2018:

Rasha Salti | President Lanna Idriss | Vice-President Amira el Solh | Secretary
Ay | b LS RS I A6 | yua) B ,A\:;,,ncunx.i

Photo courtesy: Christoph Terhechte

Belal Hibri | Treasurer Mazen Khaled | Member
Spnall el | g SN 5IsYl L2 s | s O3le

&yl L)l STEERING COMMITTEE

oWl oS Rl ceiad YA pl 6 gl Ll The Steering Committee 2018 included the
following members:

pas dysly  Zawya, Egypt
Al ok Ll GIi1 Cinématheque de Tanger, Morocco
Olagull (5556 (b Olssw  Sudan Film Factory, Sudan
o8 dd] (o316 Ll g3l asd | Fédération Tunisienne des Ciné-Clubs, Tunisia
S ,s855,  Project’Heurts, Algeria

3l YA Bragend| Lnod | o ld S Lel3 5l Lol el & The mandate of the steering committee was

.84>lydw  renewed at the 2018 general assembly for a
period of one year.
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GRANTS,

SUPPORT

PARTNERS

Al-Film Magazine

Arsenal Institute for Film and Video Art

ArteEast (fiscal sponsor)

Ateliers de |'Atlas Industry Platform

Beirut DC | The Good Pitch and Impact Lab
Berlinale Forum | Forum Expanded
Confédération internationale des cinémas d’art et
d’essai (CICAE)

Marrakech International Film Festival

The Arab-European Documentary Convention aDC
The Netherlands-Flemish Institute in Cairo

GRANTS AND SUPPORT

Ford Foundation

Open Society Institute

Robert Bosch Stiftung

Individual Donations

Arab Fund for Arts and Culture (AFAC)
Membership fees

Culture Resource (Al Mawred Al Thagafy)
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Network of Arab Arthouse Screens (NAAS), also
known as the Network of Arab Alternative
Screens (NAAS)

Jaber Building, 4th Floor

Armenia Street

Beirut, Lebanon

info@naasnetwork.org
www.naasnetwork.org
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NAAS is a registered nonprofit organization in
Beirut, Lebanon, and a sponsored organization of
ArteEast.

Design: Nancy Naser Al Deen
Editor: Zain Saleh
Editorial Support (English): Eyad Houssami

Executive Director|Jowe Harfouche

Administrative & Finance Manager | Eyad Houssami
Assistant Director | Noémi Kahn

Communications Officer|Zain Saleh
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